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1. Integrated & goal-oriented

More people with complexe care and support
needs

¥

Need for communication and multidisciplinary
consultation

" ¢ |

. . From disease- and problem-focused care
Care and support are aligned with each other .
and organized jointly so that the person with _,A/\,_ to care that starts from the person with a care
and support need and what that person aims

care and support needs experiences one . C e
PP . P to achieve (cf. individual goals and
coherent and continuous care pathway .
tailored care).



2. Sextuple aim
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3. Alivia

Alivia is the digital collaboration platform for care and support planning, in which the
person with care needs takes the lead.

A digital tool for people who need (complex) care or
support

Care providers can create a care plan together with
e the entire care team (the person with care needs
A iel? actively participates)
a digital care and LE E

support plan

Setting goals, assigning tasks, and exchanging
information

Transparant communication

* Tooling alone is not sufficient; adoption requires a supporting package of communication, training, and change management



4. Alivia = content

Careplan

Goals

Tasks

Social
Context

Careteam

Patient
Story

Communi
cation

Functional
Status

Collaboration with patient and careteam

Patient as owner of digital careplan



5. Alivia API

EHR-system Subsidiarity principles:

Common basis data
exchange with focus on
data quality and
interoperability.

UX & functionalities for
EHR-systems

ALIVIA@
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6. Roadmap for EHDS

vieaainine jor certain
Entry into force implementing acts Entry into application
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7. EHDS

CORE
Clinical Information

Problem &
diagnose

Patient
Story/narrative

Medication Allergies &
intolerances
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Goals Advanced Social context
Directories



8. Alivia & EHDS

CORE
Clinical Information

Patient
Story/narrative

0 Careteam



9. Integrated & goal oriented care & EHDS

Problem & Medication Allergies &
diagnose intolerances

‘ Procedures Observations
Patient Advanced Social context
Story/narrative

Directories
Alerts & Risks Medical devices,

CORE
Clinical Information

Functional
status

Pregnancy

Careplan Careteam
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Patient
Access & Permissions

@ Cross-border exchange

&3 P — ‘¥R

w# vitalink

YOOMILIN 1 41 LCOPSODAL,

The secure health data hub
Data Sharing

\, Patient Summary ‘i i /  between EU Member Statesiguiee
« Current Medication ; . via the National Contact Point e

« Allersies & Intolerances
* Relevant Medical History

. Central Vault & Data Sharing Hub
Y for Primary Care in Belgium

Access & Permissions
for Healthcare Providers

Secondary Use  Scientific Research
v] Governance & AccessviaHDAB  (» Care Innovation & Policy Support
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