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INTRODUCTION

As health and social care systems across Europe undergo profound demographic, digital and organisational
transformation, the need for new skills, new professional roles and stronger interprofessional collaboration
has never been more urgent. TEAMCARE was created to respond to this challenge by rethinking how
professionals are trained to deliver integrated, community-based and person-centred care.

The TEAMCARE Final Conference is more than a closing event: it is a platform for dialogue, mobilisation
and future commitment. Bringing together policy makers, education and training providers, healthcare organisations,
European networks and innovators, the conference aims to explore how the TEAMCARE model, curriculum and
open learning resources can move beyond the project lifecycle and become catalysts for systemic change.
Through its competence framework, European curriculum, micro-credentials, digital learning platform and
pilot experiences, TEAMCARE has laid the foundations for a flexible and scalable approach to workforce
development. The focus of this conference is therefore on scale-up, adoption and sustainability: how to
translate project outcomes into real opportunities for institutions, regions and organisations willing to
strengthen community-based interprofessional care.

By fostering exchange, strategic partnerships and new adoption pathways, the conference seeks to contribute
to a shared European vision in which education, innovation and collaboration empower professionals to meet
the evolving needs of people and communities.
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Macro-
session

Session / Topic

Description

Speakers / contributors

Arrival of participants and

09:00-09:30 Registration Registration All participants
informal networking.
Maddalena lllario,
RSCN;
. Giuseppe Aleo, RCS];
1. Welcome Welco.mel by the .hostlng Andrea Mazzucchi,
09:30-09:45 and Opening remarks organization (UniNA) and UniNA (TBC);
introduction TEAMCARE project team. Marella Santangelo,
DIARC (TBC);
Rocio Leza Infante,
EACEA
Framing session exploring
the challenges of training
Transforming health and education in the digital
and care through and organisational Regina Roller-
learning, innovation transformation of health Wirnsberger, Med Uni
09:45-10:00 and collaboration and care, and the adoption Graz;
of innovative learning Benilde Tomei, ltalian
Moderator: Paolo tools across health Ministry of Health.
Michelutti, RSCN. systems, organisations
and professional
2. The communities
challenge Policy and system framing on
the relevance of
Why interprofessional Community-?ased
community-based Interprofessional Teams )
T T TS for person-centred care, F|_ona Kent, RC?“
10:00-10:15 with links to EU health Michele Calabro,
Moderator: Paolo policies, digital EUREGHA.
Michelutti, RSCN. transformation,
demographic change and
community-based care
reforms.
Integrated presentation of
The TEAMCARE the TEA.MCARE journey
training package: fron".n (e
. curriculum: Integrated
3. The curmiculum, Framework of
TEAMCARE competence - Competences, the Giuseppe Aleo, RCS];
kel training framew?rk and micro- o : Serena Alvino ,SI4LII;E.
credentials modular structure of the s
package EU Curriculum, and
Moderator: Paolo micro-credentials as a
Michelutti, RSCN. way for a flexible and
stackable learning
pathway.
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Session / Topic

Description

Speakers / contributors

10:30-11:00
11:00-12:00
4. Pilot
experiences
12:00-13:00
13:00-14:00 Networking lunch
5. Tools for
14:00-14:15

next adoption
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Lessons from the four
TEAMCARE pilots

Moderators: Seema
Akbar, Petra Ziegler
(WIAB)

The adoption
challenge from
national and regional
perspectives

(round table)

Moderators: Lina
Pelekidou, HMU:;
Ewelina Lojewska,
MUL

Tools and guidance
for adopting the
TEAMCARE training
package

Moderator: Roberta
Ferrara, Sl4Life

Coffee break — networking and informal exchange

Panel discussion with the
four pilot sites. Pilot leaders
and WP3 leader present key
lessons learned and
evidence from localising and
implementing the TEAMCARE
package: target learners,
organisational setting,
professional mix, teaching
strategies, work-based
learning, assessment,
learner engagement,
barriers and enabling
factors, final evaluation
evidence.

Dynamic exchange among
project partners, policy
makers, education
providers, healthcare
organisations and potential
next adopters. Focus on
what institutions and
regions need in order to
adopt, adapt and sustain
training tools such as the
TEAMCARE package.

Presentation of the tools
and guides developed to
support curriculum
localisation and next
adoption: the Designers’ Kit,
the TEAMCARE e-learning
platform and open contents.

Benedetto Giardulli,
UNIGE;

Geraldine Regan, RCSI;
Kleio Koutra, HMU
Moysaki Galateia, HMU;
Pawel Przylecki, MUL

Nicola Scomparin,
ProMIS;

Tiziana Russo Spena,
UniNA;

Felice Lopane, Cluster
Lombardo Scienze della
Vita;

Niamh Walsh,
Brindleyhealthcare;

Anne Gallen, HSE.

Serena Alvino, SI4LIFE;
Flavio Manganello, ITD-
CNR.
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Scaling up in the EU:
adoption
opportunities
through networks

Session focused on how
European networks,
communities and partner
initiatives can support the

Vincenzo De Luca, RSCN;
Jose Guilherme Araujo
Seara Couto, University of
Malta;

Bruno Catalanotti, European
University Alliance AURORA;

TR 6. Scaling-up d it next adoption of the And ° DicHal
1518 strategy and communities TEAMCARE training package. E:ro?:on armo, Ligrta
Moderators: Iwona BigEES el Cli e Luc Nicolas EHTEL —
Marcinkowska; Michal _mOt?'I'S_e ISR Eel el COMFORTage
Mikina (LR) institutions and project;
communities of practice. Aneta Andrzejczyk
MUL
Strategic session on the
From project results transition from project
to sustainable results to implementation
::’?E:i(:‘n! MoU, commltm.ents.. .Presentatlon Giuseppe Aleo, RCSI:
Partnersghi s and next of SUS-ta|!"|ab|||ty and (IR0,
15:00-16:00 oot g . ex;.)lo!tatlon route§, UniRoma2;
adopters (Signature Twinning Partnerships and Margherita Smarra,
Ceremony) the Memorandum of SAGE.
Understanding. Includes
Moderator: Paolo ..
—M' helutti. RSCN symbolic signature of the
7. ,:gre%mlt_ants fcheiut, MoU by interested next
and guidelines
for next adopters and stakeholders.
adoption
Synthesis of the main
conference messages for
policy makers, regulatory
Key messages, policy bodies, heal.thc.are? prov@ers .
16:00-16:15 imolications and and HE/VET institutions. Link Maddalena lllario, RSCN;
D p- with TEAMCARE policy Giuseppe Aleo, RCSI.
closing remarks .
recommendations, roadmap
for extension to other
professionals and next steps
after the project.
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