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VCARE FINAL EVENT 
EXPLOITATION PATH(S)

29-08-2022

WE HAVE A SOLUTION !
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Opportunity: Combination of technical means, having the Virtual Coaching in 
the central role, to optimize and complement existing care 
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COOPERATIVE MODEL: A MUST !
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Credit: Continua health Alliance

“vCare offers a unique 

opportunity to engage 
traditional players in 
integrating innovative 
new technologies with a 
solution which has the 
capacity to transform and 
modernise their existing 
business models”

WE ARE NOT YET READY FOR THE MARKET

Our ambition:

- Make current TRL7 more robust and improve
user experience

- Scale up to TRL8 and collect much needed 
clinical evidence

- Be open to other use cases
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HOW DOES IT COMPARE ? 
• R&D projects developing solutions using virtual coaches with components 

similar to those developed by vCare and with sometimes elements more 
developed than in vCare, but most of these solutions are not commercially 
available yet. 

• No existing product which currently combines all the features proposed by 
vCare with similar value proposition (Focus on care):

→ 1) gap in the health system
→ 2) Current clinical pathways are incomplete or insufficiently followed
→ 3) Pathways are static and not sufficiently holistic

• Already commercially available products support mainly the physical 
rehabilitation functions

– Physical rehabilitation is often the “vitrine” of advanced coaching systems although 
in some countries mental health has also been an important entry door. 
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BASELINE MARKET

• A similar or at least approaching user experience to existing 
products

• AI component which proposes a high and intuitive level of 
interaction with the patient.

• Additional evidence on the pertinence of activities, their impact 
and the capacity of the coach to integrate all the data of the home 
environment

• A pricing which needs to remain attractive and not too far from 
what most advanced competitors (even if their offer is more 
limited).
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VCARE SWOT ANALYSIS
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VCARE MVP

• vCare goes beyond state of the art because it provides an:

o Adaptive integration, orchestration and use of the coaching services
according to a personalised, evidence-based pathway applied to 3 medical
conditions but that could be freely structured and applied to any kind of
disease.

o With the following key features:

▪ A holistic approach to patient needs and coaching eco-system

▪ Automatic knowledge aggregation and mediation

▪ Integration of sensor and users’ data

▪ International perspective

▪ Structured interactions with the care team.

o All activities but 4 (pain, mood, voice, fun cognitive support) are to be part of the MVP.

Those 4 however add value to the product.
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A minimum viable product (MVP) is a version of a 

product with just enough features to be usable by 
early customers who can then provide feedback to 
the developers for future product development.
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MEETING THE CE-MARKING CHALLENGE
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- Although the vCare

services remain 

potentially affected by 

security and connectivity 

issues, it should thus be 

globally considered a 

priori as a class 2a 

- AI in vCare to have only 

direct impact on well-

being and quality of life 

activities

MDR TYPE OF RISKS AND BUILDING BLOCKS
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AENEAN SCELERISQUE 
MASSA VIVERRA12

● Virtual Coaching app

● Games component

● Vital signs processing

● AI modules
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IDENTIFIED IMPROVEMENT AREAS

➢ REDUCING SYSTEM COMPLEXITY

➢ REDUCING INSTALLATION AND TRAINING COMPLEXITY

➢ COLLECTING MORE PATIENT DATA

➢ OTHERS:

• Document the conditions and requirements of integration of additional third-party
solutions applications which would add new functionalities/activities.

• Implement specific measures to guarantee the local storage and portability of
personal health data.

• Consider improvement of the current Professional Dashboard (meaningful summaries
of activities, impact etc.) in order to (a) increase its usability by the care team and (b)
implement customisable push/pull procedures so as to increase reactivity and efficiency.
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AN ORGANISATIONAL BLUEPRINT TO CONVINCE HCP

• Two dimensions immature in organisations:

• Removal of Inhibitors

• Readiness to change

• a vCare organisational blueprint needs both to reassure health 

professionals and make all efforts needed to provide the evidence 

on the efficacy and cost-benefit for the patient, the HCP, the 

organisation and the system in a fully transparent way. 
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INTEGRATING THE @HOME CLINICAL SERVICES
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McKinsey & co, February 2022

INDIVIDUAL COMPONENTS HAVE THEIR OWN LIFE
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DIRECT EXPLOITATION

Conformance with 
Legislation§

IPR & Joint exploit-
ation agreement
(10 components)

Schema for
Reimbursement

Big Scale Study 
(Evidence)

MDR
DTx

MVP

Attract the Market
(Key User, USP) 

USP

Further train and 
validate AI

3 Years
2 Millions €

N+2

N+1

N

N+3

N+2

N+6 M

TRANSITIONAL SETUP: TRL7->TRL8

Pathway
Modeller

Avatar and 
HCP portal

Rule-based
and AI 
components

Early adopters/testers in 
Romania and Bulgaria

Early adopters/testers
in Spain, Portugal and 
Italy

Smart Home

Telemonitoring
Hosting

3 years MoU

Serious rehab games
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TRANSITIONAL SETUP: TRL7->TRL8

CURRENT ARCHITECTURE

19

20



30/08/2022

11

INDIRECT EXPLOITATION

• PROVIDING A FULL TRANSPARENT DOCUMENTATION OF THE 
SOLUTION

• Support to new products/developments/projects

• Detailed Content meant for external interested readers and investors

• Integration with other @home services

• Communication tool with DIHs

• via this link

CONCLUSIONS

• TRL7 considered as globally achieved although some components -
such as machine learning - have today not yet reached that level 

• Access to a robust documentation on clinical, patient well-being and 
socio-economic benefits are a pre-condition to convince health 
authorities and healthcare organisations to invest in vCare

• vCare opens now a transition period of 3 to comply with all the 
remaining “to dos” but external funding is needed.

• Exploitation of vCare can thus follow different paths and the MoU 
concluded between all projects partners has been built in such a 
way that it can support each of them.
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https://drive.google.com/file/d/1D-oKrt3r6JGbdZ0T0Jitx9gJlKJDiC3C/view?usp=sharing
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THANK YOU!

contact@vcare-project.eu

www.vcare-project.eu
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http://www.vcare-project.eu/
http://www.vcare-project.eu/

